
 

SCHOOL HANDBOOK 
2021-2022



ABOUT THIS HANDBOOK 
This handbook provides general principles and norms that guide our life together as students, 
parents, faculty, and staff. It does not intend to enumerate all the practices and expectations 
for stakeholders, but instead to provide essential information and standards to ground a 
healthy, functioning institution and school community.  Guidelines will necessarily change as 
situations warrant, something that the coronavirus has demanded of us.  Ultimately, the 
School Director is responsible for determining all matters of school programming and school 
community.   
Enrollment in Waterloo School implies knowledge of and agreement with the rules and 
procedures contained in this Handbook.  We encourage students and parents to keep a copy 
readily accessible. 
TERMS OF REFERENCE:  
For clarity, the following terms used in this handbook have the following meaning: 
• “must”, “should” or “will” for an obligation 
• “must not” or “will not” for a prohibition 
• “may” for a discretionary action 
NAVIGATING THE E-BOOK 
For ease of use and reduce production costs, we distribute the handbook as a digital ebook in 
the ePub format. This will also allow us to update it with revisions. It is also available in a pdf 
for those who wish to print their own hard copy. Use any ebook reading software on your 
computer or phone.  It has been optimized for use on the iPhone in Apple's ‘Books’ app. A few 
tips for iPhone users: 
• It is designed to navigate easier in ‘scrolling view’ turned on (in the ‘aA’ in the upper right of 

the app.) 
• Phone numbers and email links are active and can be used to start a call or email. 
• Either search by word or navigate by ‘chapter’ section headings. 
• You can bookmark any pages for easy future access. 
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I. ABOUT WATERLOO 
Waterloo is a teacher-created, teacher-led school: from its founding, it is the project of 
educators working together, drawing from their education, teaching experience, and on-going 
research and analysis of the state of education and their own practice and vocation to create 
a school that is the best possible school for students to mature into their full, true identity. 

MISSION STATEMENT 
Waterloo integrates academics and city engagement, mentoring students to become whole 
people, in relationships, in Christ. 

We’re building a school to help kids grow up.  But not into an ‘adulthood’ that is only the 
next step in a joyless life of pressures, performance, and anxiety.  We believe each kid, 
each student, each person has a unique identity and potential and can know a life of joy, 
accomplishment, and contribution to a flourishing world.  We’re here to help them grow 
into that version of their future selves—it is the image of God in them. 

—Craig Doerksen, Waterloo School Founder and Director 

CHRISTIAN HERITAGE & ‘TRADITION’ 
We believe in each one of our students because we believe that each of us is created in God’s 
image, and that from that identity, we are meant for joy, love, and fulfillment. This is a 
profound element of the Christian story. 
All Waterloo faculty, board of directors, and school director are creedal Christians—we affirm 
the Nicene and Apostles Creeds as true and we seek to live our lives accordingly, part of which 
has led us to create this school.  We offer a school born out of that tradition and its beliefs and 
values to any student who will receive it in good will and good faith, regardless of their own 
religious or secular convictions.  
Waterloo will have students who share our Christian beliefs, and we will have students who 
do not. We are committed to an environment where students can engage one another and us 
out of their beliefs and stories, knowing they will be different.  Students will learn how to 
engage one another where they are, and to put what they have in common ahead of the 
differences for the sake of healthy relationships. For further reading on those things which all 
great traditions have in common with one another, we encourage C.S. Lewis’ small book, 
Abolition of Man. 

“THE CITY IS THE SCHOOL” 
An abiding belief is that high school students should learn from and contribute to the 
community in which they live—it is how God created us to live.  ‘The city’ is both a geographic 
place and a community of people.  Students will learn things from the city.  Students will do 
things in the city.  And students will do things for the city. 

WATERLOO CORE VALUES 
We have seven values that shape and define Waterloo, and we invite students and parents to 
seek to understand their importance in modern life.  They are:  

Belonging—everyone belongs to contexts that provide identity and support. 
Growing through communities with healthy identities is the healthiest and most 
effective way to mature. 



Mentorship—intergenerational relationships help people grow and mature. A 
commitment to connecting students with great people in their community will help 
them develop a life long practice of seeking guidance and wisdom from adults and 
those who are a little farther down the path of life. 
Restoration—attending to hurts, wrongs, and the fallen things of our world. Each 
student has the potential to solve problems and make things of value and heal from 
past hurts—both for themselves and others. 
Complexity—embracing and humbly seeking to understand the complexity of life. 
The more we understand, the less ‘simple’ things are. Often, an apparent ‘either/or’ 
matter becomes a rich, paradoxical ‘both/and’. Maturity is discovering the goodness 
of complexity. 
Flourishing—the healthy mode of living unique to human nature. God has created 
each person to know deep, fulfilling joy—‘life abundant’. Becoming fully ‘ourselves’ 
is discovering the abundant life. 
Growth—individuals and institutions learning and maturing through experiences. 
All people and relationships are growing. A paradox of human growth is that we can 
choose (to some degree) not to grow. We embrace the need and opportunity to 
grow. 
Generosity—magnanimity and charity of spirit and action towards others. A 
paradox of life is that we are wealthier when we are more generous—‘anyone who 
will lose his life for my sake will find it,’ Jesus says. We seek to embody and impart a 
generous hospitality towards others. 

SCHOOL FACTS 
Name: Waterloo School 
Website: waterlooaustin.org 
Location: 1511 S. Congress Ave., Austin, TX, 78704 
Phone:  
Colors: Illuminati Yellow (F9EB10), Lapis Gray (717272), and White 
Mascot: undecided, suggestions welcome 
Motto: undecided, suggestions welcome 
Social media hashtags: #schooldifferent #thecityistheschool #deepwork 
#schoollikegodmadeyou 
Fonts: Headings: Rubik Black All Caps 16 / 16 spacing; Text: Source Sans Pro 7.5 / 9 spacing 
Branding: contact the director for branding use guidelines.  It is important to follow branding 
guide for any use of the Waterloo name, logo, or branding figures and all uses must gain prior 
permission from the school director. 
Legal status: Federal and State non-profit corporation. 501c3 IRS exemption number: 
83-1013078 



II. ACADEMICS 
PROGRAM OVERVIEW 
Our academic program combines strong, college-preparatory academics with project-based 
learning, city engagement, and depth of study and relationships. 
Humanities courses are multi-grade and interdisciplinary, theme-based courses that center 
on the great ideas and conversations in human civilization, with individualized primary 
reading sources tailored to the different grades and levels.  Classes focus on developing 
students’ ability in critical reading of the text, articulate writing, group analysis, and public 
presentation, and offer opportunities to earn academic electives credit depending on the 
course focus and project direction. 
Science courses are instructional and experiential.  Each science course includes a major 
laboratory component, critical analysis of scientific data, and presentation. The focus on 
project-based learning in both humanities and the sciences allows students to master 
content knowledge and skills from related subject areas and earn elective credit in addition 
to core credit. 
Math courses are taught through a heavy reliance on problem-solving, collaboration, and 
discovery. Students demonstrate understanding both through problem work and verbal 
explanation. 
Grade level standards for writing, speaking, and project design are made available and 
referenced with students within each course framework. 

ACADEMIC PLANNING 
Every student maintains an ongoing, individual learning and growth plan (the “four year 
plan”). Throughout the year, students will work with their advisors and parents to develop 
and document a learning plan for the following academic year, including course selection, 
graduation tracking, college credit tracking, skill development, and personal growth goals. 
This learning plan, including course selection, may be modified over the course of the 
following year to meet changing goals and needs. Any course changes for a given term must 
be processed before the end of the first week of classes. New students will develop their 
learning plan before the beginning of their first term of study. 
For course selection, the recommended path for completing graduation requirements per 
academic year is one full credit of English, one full credit of history / social studies, one full 
credit of lab science, and one full credit of mathematics, in addition to any electives, until all 
basic graduation requirements are met.   

ACADEMIC AND COLLEGE COUNSELING 
College planning is a four-year process for students and families. We provide resources and 
tools parents and student need to prepare for and complete the college admissions process. 
It is the student’s responsibility to evaluate his or her academic choices with their post-high 
school goals in mind.  It may require research to determine the requirements or profiles of 
particular institutions. 

PROJECT-BASED LEARNING 
The academic program is grounded in the method of project-based learning, which 
encourages students to make connections, learn more deeply, and produce things of value to 



the world. Through project-based learning, students are better able to retain content 
knowledge and apply what they have learned to new, real-world situations. In the course of 
developing and executing their projects, students are supported and guided by faculty and 
the input of experts in the community. Each term culminates in a public exhibition of student 
work, where family and members of the community are invited to learn from and enjoy our 
students’ creations and accomplishments. 

STUDENT SHOWCASE 
Real work involves producing something of value to the world outside the classroom, and 
community and world engagement is a vital part of education. Held at the end of every term, 
a Student Showcase Night is an open house that showcases student work and celebrates the 
relationships that bring our community together. Exhibitions may include performances, 
presentations, artwork and other creative compositions, and multimedia displays of 
community service projects. Family, friends, and other community members are invited and 
encouraged to attend. Our showcases serve as the equivalent of sitting final exams and 
attendance is mandatory for all students. 

GRADING 
Academic grading for core courses is based upon established standards that can be found in 
the Academic Handbook. Grade point averages (GPA) are calculated at the end of each 
academic year (3rd Term) based on a 4.0 scale.  Teachers may or may not use a numeric grade 
scale to assess the level of demonstrated understanding for any individual assessment. 
The school reports only an unweighted GPA on the transcript. Honors standing is designated 
on the transcript for informational purposes only and does not affect the GPA.  
Project-based learning requires some adjustment and flexibility on the part of both teachers 
and students when it comes to grading expectations. The goal of PBL is to reward students for 
progress while not unduly penalizing them for mistakes and setbacks along the way, much 
the way evaluations work in real life and the workplace. With this method, the process is 
every bit as important as the final product. Faculty therefore assess and give feedback on the 
student’s process and progress along the way, and calculate the final grade based on the 
student’s final project and presentation of learning, as well as the student’s self-evaluation 
and the teacher’s ongoing assessment. Occasionally at the instructor’s discretion, the 
cumulative body of work produced by the student for that course (portfolio) may also be 
factored into the final grade if it will benefit the student. While grades may be given in the 
course of the term as an aid to measuring and evaluating student progress, they should be 
understood simply as an evaluative tool and will not be factored into the student’s term 
grade. Only the official grade given at the end of the term will appear on the student’s official 
transcript and factor into the student’s GPA. 
Students receive official transcripts generated by the Registrar. College and scholarship 
transcripts are requested through the registrar. 
Transcripts are held if any financial accounts with the school are not in good standing.  
Students who earn and accept college credit for a UT OnRamps dual enrollment course will 
receive a college transcript from the University of Texas. The Waterloo grade and credit will be 
reflected on the student’s high school transcript, and students may send both transcripts to 
colleges or other schools if they so wish.  More information on the grading and transcript 
policies and procedures for UT OnRamps courses can be found on their website: https://
onramps.utexas.edu/resources/transcripts/ 



REPORTING 

Report cards are issued at the end of each term.  Students receive progress reports every 
three weeks providing feedback over a range of academic and personal development areas. 
The goal is always growth. Students and parents may at any time ask teachers for more 
additional or expanded feedback toward growth. 

GRADUATION REQUIREMENTS 
Graduation requirements are intended to provide a foundation upon which students may 
individualize their education. They are based upon common graduation requirements in the 
state of Texas and represent the typical course of study recognized as comprehensive by 
colleges and universities, and more importantly, the core of a solid liberal arts education. 
They are also meant to be used as a base upon which students may build an academic career 
that provides a strong foundation for future academic and professional goals. Students who 
wish to pursue admission at competitive colleges should plan to complete extra study in the 
core academic areas as well as an array of electives that demonstrate depth and proficiency 
in their areas of interest.  
Many courses are interdisciplinary, the particular credit(s) satisfied by a given course will be 
listed in the course catalogue. Credits may be earned through courses completed at Waterloo 
or through credit transferred from any pre-approved institution or arrangement.  Academic 
electives must be earned through a college-preparatory program.  Foreign language may be 
earned through immersion learning evaluated using TOEFL language fluency standards.  
Waterloo will award credit by examination upon students’ demonstrating mastery 
understanding of the standards for that subject.  
Academic electives credits offer an opportunity for students to earn through project work 
within courses and independent study credit in subject areas outside of but related to the 
core academic areas. Such subject areas include government, economics, theology, 

Grade GPA Quality
A+ 4.0 Exemplary
A 4.0 Excellent
A- 3.7
B+ 3.3 Surpassing
B 3.0
B- 2.7
C+ 2.3 Satisfactory
C 2.0
C- 1.7
D 1.0 Below Satisfactory
F 0.0 Failing



journalism, ecology, numbers theory, creative writing, geography, etc. A student who wishes 
to earn a specific academic elective credit may obtain the standards for that credit and work 
toward satisfying those standards under faculty supervision. These credits are awarded in 
addition to the core credits satisfied by the coursework and are listed on the student’s 
transcript. Awarding of an elective credit, like a core academic credit, is at the faculty 
member’s discretion.  
Students may also earn enrichment electives credit beyond their required fine arts and 
athletic graduation requirements for non-academic learning that happens in extracurricular 
activities, such as theater, sports, and arts and crafts. Enrichment electives are awarded at 
the faculty’s discretion. 
Note: change effective in 2021-2022—to satisfy minimum state of Texas accreditation 
standards, we are  increasing the number of required credits in English, History, Mathematics, 
and Science to 4 each. Because we seek to support students who desire to study deeply in areas 
of strength and interest, students and parents may appeal in writing to reduce the requirement 
by one credit in up to two of the core four subjects. The decision will be made by the school 
director a!er consultation with the faculty. 

College Preparatory Diploma: 
(Default) 
English - 4 
History - 4 (including U.S. History) 
Mathematics - 4 
Science - 4 
Junior Project - 1 
Internship - 1 
Fine Arts or Music - 1 
Physical Education - 1 
Additional - 6 
Total Credits - 26 

Minimum Alternative Diploma: 
(By appeal) 
English - 3 
History - 3 (including U.S. History) 
Mathematics - 3 (through Algebra II) 
Science - 3 
Junior Project - 1 
Internship - 1 
Fine Arts or Music - 1 
Physical Education - 1 
Additional - 10 
Total Credits - 26 

COURSE SCHEDULING 
Students may select their courses each term with the aid of their faculty mentor from the list 
of course offerings outlined in the course catalogue and/or from the course offerings of other 
qualified schools or programs. Each Waterloo course listed for the academic year satisfies 
designated graduation requirements and may be offered more than once during the year, as 
noted in the catalogue, in order to help students balance their individual needs and interests 
with completing their different academic requirements.  
Every spring, students will update their learning plan for the following academic year, looking 
ahead to determine which courses they need to and would like to take and the skills they 
would like to develop. 
Students will take two courses per term, each worth a full credit, in order to complete six core 
credits per academic year, unless other arrangements have been made in advance for 



internships, dual enrollment, or other such credits according the student’s learning plan. 
Course selections will be made during the third term for the following academic year.  
Students are responsible for fulfilling their fine arts credit (1.0) and P.E. credit (1.0) using their 
Fridays, after school time, weekends, and summers. Independent lessons, recitals, and team 
sports are all eligible to receive credit, pending advisor approval. 
Students who wish to make a course suggestion or pursue independent study will make the 
appropriate arrangements with a faculty mentor prior to the beginning of a term. 

COURSE OFFERINGS 
Course offerings for each academic year are listed in the course listing. Humanities courses 
are generally topics-based and satisfy through the coursework a full credit in an English or a 
history or social studies as indicated in the course catalogue. Students may earn additional, 
electives credits through their course and project work as their interests lead them. As a 
student begins study in a particular electives area, they may obtain the standards for that 
field of study and work to meet them in their project. 
For example, the course The Good Life satisfies a credit in World History. A student whose 
project work takes them deep into the study of economics can also meet the standards for 
and earn a half or full credit in Economics, according to the standards met. 
Each humanities course is taught at multiple grade levels in the same class. A student may re-
take the same topics-based course at another time and earn additional credits, provided they 
take the course at a more advanced level than previously studied and demonstrate 
appropriate grade-level progression or higher in content understanding and skills. Students 
are placed in Math and Science courses according to the pre-requisites they have completed 
and at the faculty and Director’s discretion. Students who wish to pursue a more challenging 
“math path” may test into a more advanced course of study. 

ADVANCED STUDY 
??? 

ADDING AND DROPPING COURSES 
At the end of every term, students will revisit their learning plan with their faculty advisor and 
decide whether they wish to make any adjustments for the upcoming term based on goals 
and progress. Any course changes must be processed and finalized by the end of the first 
week of classes in the next term. 

TRANSFERRING CREDIT 
We encourage students to pursue earning credit from other institutions in order to meet 
academic goals. In order to ensure that a course taken outside Waterloo will count for credit 
toward the student’s graduation requirements , it should be approved by Waterloo faculty 
prior to the student taking the course.  Transfer credits do not factor into a student’s Waterloo 
GPA. If a course taken elsewhere is a pre-requisite for a Waterloo course, the school must 
receive the transcript showing the transfer work is completed and passed before the student 
enters the course at Waterloo. A placement exam may also be required to verify sufficient 
mastery. 



PASS/FAIL CREDITS 
Under special circumstances, students may be able to earn a pass/fail credit for elective 
credits earned through Waterloo integrated project course work.  
UT OnRamps courses may be taken pass/fail for the college credit. Students who select a 
pass/fail option must do so during the Credit Selection Type Period. The dates for the Credit 
Type Selection Period are provided in the college course syllabus. Students may also choose 
to take courses from other institutions for pass/fail credit when it is appropriate, as decided in 
consultation with their faculty advisor. 

ACADEMIC  LOAD 
A full academic load is two credit courses per term, totaling six earned credits per year.  In 
cases where scheduling and workload permit, students may take an outside course in 
addition to or in place of a Waterloo course according to their goals and learning plan.  
Seniors may take only five credits with prior approval from parents and the school and with 
an academic plan that ensures graduation requirements will be met. 

ACADEMIC INTEGRITY 
Intellectual honesty is the fundamental basis of good work in the world as well as in school. A 
firm belief in the sacredness of truth underlies all academic inquiry and effort at Waterloo. 
Academic integrity is a marker of character, and students ought to take pride in their work 
and craftsmanship.  
Plagiarism is one violation of academic integrity. It is the false assumption of authorship, 
taking another person’s ideas and expression and presenting them as his or her own original 
work. It ranges from intentional, which is a form of cheating, to neglectful, careless work. All 
written work that is not original must be properly cited according to common academic 
standards, and all presented work must be accurately and fully credited, and a failure to do 
so--whether intentional or accidental--will be subject to academic and/or disciplinary 
measures. Faculty teach and review acceptable documentation and citation methods in all 
courses; when in doubt in a particular situation, students should consult faculty for guidance. 
Academic integrity has a unique role in the context of project-based learning.  While 
collaboration and shared credit may seem to blur the lines of intellectual ownership, students 
should be clear and honest about their individual contributions and must never attempt 
knowingly to pass off someone else’s work as their own or take credit for what they have not 
done or created.  

ACADEMIC ACCOMMODATIONS 
We serve students with diverse and varied learning styles and needs. Every student has a 
personal learning plan, and in the context of that, we are able to embed any documented 
accommodations supported by an officially diagnosed learning disability and educational 
assessment. 
Much of what we do as best practice in project- and problem-based learning is compliant with 
the typical 504 plans and IEPs and we work with students and families to ensure that a 
student has appropriate access to course materials and content. In the cases where a student 
has specific needs that exceed our resources, we will work with families as best we can to 
help find other sources for academic support. We recognize, give, and document student 
accommodations as recommended by an educational psychologist. We do not make 
modifications to our course or graduation requirements to address a learning disability. 



COLLEGE CREDIT 
Students have several routes for earning college credit, the most common being dual 
enrollment/dual credit courses: 

Dual Enrollment. We offer a selection of Dual Enrollment classes through the 
University of Texas, as staffing and programming allows. These courses are taught by 
teachers at Waterloo for high school credit, and graded by University of Texas 
professors for UT college credit. 

Dual credit: Our relationship with Austin Community College allows students to take 
ACC core curriculum and vocational training courses for free, if the student lives 
within the ACC district, or at a greatly reduced cost. All ACC courses satisfy Waterloo 
graduation requirements and are transferable to all Texas universities and most out-
of-state schools. More information on the ACC dual credit program can be found here:  
https://www.austincc.edu/academic-and-career-programs/dual-credit-programs/
dual-credit-program 

AP Test Scores. While we do not offer official AP courses because of the constraints 
they place on curriculum and time, faculty will work to with students who wish to get 
credit-earning AP scores on a wide range of subjects to prepare them for the exams, 
and our schedule allows students to build in focused preparation time before the 
tests in the spring that more conventional schedules do not allow. Fridays are an 
excellent time for students to build extra test-prep time into their schedules. 

Students may take other courses at other community colleges or through other college credit-
granting institutions, even if such a course is offered by Waterloo, when those programs 
support their individual pursuits and interests.  Another option—CLEP testing—may be an 
option depending on college institution. Students are responsible for determining how the 
colleges of their interest evaluate college credit earned through various programs. 

RECOGNITION 
We recognize individual student growth and maturity, not accomplishments. Throughout the 
school year, individual students will be recognized by faculty, staff, and each other in areas of 
character, service, leadership, and our core values. 

PROGRESS / PROMOTION 
Students must complete all required course assignments and project work in order to show 
adequate academic progress. Promotion to the next academic level is based upon 
demonstrated understanding of content and skill standards as determined by the faculty and 
administration, as well as demonstrated maturity in relationships and management of self, 
time, and resources. A student must have completed at least 14 credit hours in order to begin 
their capstone project. 



III. SCHOOL LIFE 
STAKEHOLDER PHILOSOPHY 
Students are stakeholders in the community and culture of the school. This means that they 
are not passive consumers of a school ‘products’, clubs, programs, or offerings, but active 
participants and ‘owners’ of the school. Every enrolled student is an entrusted member, 
responsible to contribute to the good of the institution, who will be called upon to participate 
in decisions and solutions.  The kinds of experiences that comprise the school life will reflect 
the current student body make up. 

STUDENT LEADERSHIP 
Students will develop their leadership skills by serving on a rotating basis on a student 
council. This student council will act as the representative body through which students 
participate and have a voice in  shaping the community culture and school life. 

ATHLETICS 
Sports and athletics as an integral part of a healthy body and well-rounded life, and we 
encourage students to cultivate a habit of physical fitness. Waterloo may offer some 
opportunities for organized athletic competition, reflecting student interest.  Our primary 
support of student athletics pursuits will be in supporting participation in club teams and 
other local offerings. 

ARTS 
Artistic appreciation and expression help one to develop an aesthetic sensibility and 
contribute creatively to the world, and we encourage students to cultivate their appreciation 
and exploration of art and art making in all its forms. We support student participation in 
local theater, music, and visual arts programs. Within our curriculum we will develop 
students’ art literacy, training, and appreciation, and some courses may culminate in a 
theatrical production. 

COMMUNITY LIFE 
A whole person education includes social and relational development and maturity.  
Community at Waterloo includes social activities that are solely for relational development 
and enjoyment of healthy relationships with one another.  Customs and traditions develop 
organically with guidance and mentoring by teachers and adults.  Social functions during 
school hours and on evenings and weekends are opportunities to develop friendships and 
peer relationships with classmates and teachers where each person can share their 
individuality and kindness with the whole and so develop a sense of community and 
belonging. 
School leadership will mentor a healthy community culture and norms and may become 
involved in restoring a healthy, mature community when conflicts, problems, or 
disagreements arise. 

FRIDAYS 
Regular courses are held Monday through Thursday. Fridays are set aside for both individual 
and group activities designed to help students meet their goals and learn how to use their 
unstructured time with maturity and health. Friday goals and schedules will be set weekly as 



part of a student’s learning plan, and students may revise their Friday schedule as needed, 
with faculty approval. Friday activities may include scheduled internships, test prep, tutoring, 
extra project work, athletics, and fine arts, as well as off-campus work in libraries, labs, or 
museums under faculty supervision. 
When a student’s Friday schedule requires off-campus work, he or she will make 
arrangements with his or her faculty advisor, ensure transportation, and obtain parent 
permission in advance for the activity. Unsupervised off-campus work is at the discretion of 
faculty and parents and is dependent on safety and demonstrated maturity and 
responsibility. 
Faculty may occasionally schedule required field work or an excursion for students in their 
courses on a Friday, when it is not possible to fit it in the course of a regular class meeting 
Monday through Thursday. Students will be given appropriate notice, and those with 
prearranged internship or service obligations may work out an alternate arrangement. 

CHURCH PROGRAMMING  
The Church on Congress Avenue will host occasional programmed events and funerals that 
may require school-day functions to happen in alternative locations than originally planned.  
Students and families will be alerted of such changes in a timely fashion so that they may 
make alternative transportation arrangements. 

COMMUNICATIONS 
PRINCIPLES OF COMMUNICATION 

All parties are to exercise civilized, relational communication principles including respect, 
thoughtfulness, truthfulness, and maintaining confidentiality of any issues or problems. This 
includes communications between students as well as between students and teachers, 
parents and teachers, students and staff, parents and staff,  faculty and faculty, faculty and 
staff, and parents and parents. When questions and disagreements arise, students and 
parents should speak first with the person concerned and seek a resolution through healthy 
dialogue. If a peaceful resolution is unable to be met, the parties in question should seek 
mediation with another trusted party and be open to their wisdom and counsel. 

SCHOOL COMMUNICATIONS 
Students and parents will be notified via email, in a timely fashion, of school events (such as 
exhibition nights) and any important deadlines during the academic year. Emergency 
notifications, such as school closures due to weather, will be sent via text message and will 
also be announced on our school website. Parents are responsible for keeping their contact 
information up-to-date. 

COMMUNICATIONS BETWEEN PARENTS AND TEACHERS 
Healthy communication between the teacher and the parents is critical to a child’s education 
and for building a supportive relationship with the family. To reflect students’ transition to 
independent young adulthood, teachers will primarily communicate to parents through the 
student, copying parents on communication sent to the student.  
The best way to contact a teacher is by email, though parents may leave phone messages for 
a teacher with the school office. Faculty email accounts are set up with first initial and last 
name. For example, an email address for Jan Smith would be: jsmith@waterlooaustin.org. 
Please note that teachers are expected to focus on students and immediate school 
operations during the school day and will reply to messages at the end of the school day.  



Parents and teachers are encouraged to address serious concerns or issues in person and to 
use email to set up a face-to-face appointment.  
Please refrain from calling teachers at their personal numbers after school hours.  
If a parent needs to reach their student during the school day, they should call the office, and 
messages will be passed to the student. 

SITUATIONAL AWARENESS TRAINING 
Situational awareness training is a part of the Waterloo education—training students to 
become aware and mindful of one’s immediate surroundings and the events taking place in 
order to be able to be proactive to identify and avoid danger or threats and to otherwise 
make the best decision. It is a skill that every citizen should know, both to protect one’s 
person and to be a value and asset to others and their belongings. The ability to properly 
orient oneself to any situation is both part of preparing students to flourish in life and a key 
element of providing safety and security on and off campus. Situational awareness training is 
not a fear-driven program but a part of developing students’ discernment and wisdom. 



IV. STUDENT GUIDELINES 
STAKEHOLDER CITIZENSHIP 
Our guidelines start with the premise that every student is becoming a valued, contributing 
citizen of Austin and of the other places they will make home. As they do, they will become 
stakeholders in their communities, benefiting from and contributing to general community 
welfare.  Our ‘school rules’ articulate expectations that will prepare and form students to 
flourish in a manner that is healthy for them and enriching to their neighbors, community, 
and relationships. A general principle is ‘proportional privilege’-- every student will, 
individually, be granted or rescinded privileges corresponding to the demonstrated maturity, 
responsibility, and vision he or she exhibits.  Additionally, as stakeholders themselves, each 
student will contribute to the guidelines and expectations of a Waterloo student, helping 
adults interpret and uphold preparatory norms and mores. Students are responsible to 
uphold these citizenship standards as long as they are enrolled at Waterloo, both at school 
and away. 
Waterloo guidelines do not enumerate all the various specific prohibitions and obligations of 
a student or a citizen. Instead, in order to equip a student to develop discernment, judgment, 
and self-awareness, the following are principles of good conduct and relations that ought to 
be lived. 
Following are principles that pertain to all relationships and interactions, followed by 
applications specific to interactions between different groups of people. 
• Treat others with kindness, respect, and consideration. 
• Abide by those older than yourself and in positions of authority or responsibility. 
• Protect and care and look out for those younger and more vulnerable than yourself. 
• Seek to ‘leave no trace’ in spaces public and private. 
• Abide by all laws, rules, and statutes of local authorities. 
• Pursue restoration in strained or broken relationships. 
• Act with courage and grace for the benefit of others. 
• Be a contributor rather than a consumer. 

WITH ONE ANOTHER 
In relationships with one another, the tenets above lead to specific commitments: 
• To neither bully, prank, nor disparage others, online or off, nor tolerate others doing so. 
• To use digital technology and social media with maturity, restraint, and sensitivity to 

others at all times. 
• To respect others’ property, refraining from unrequested borrowing, and from 

disturbance or theft of property. 
• To refrain from unwanted touching, advances, or public displays of affection. 
• To refrain from using or distributing alcohol, cigarettes, or illegal substances and to use 

prescription and over-the-counter drugs only following medical prescription and with 
parental knowledge and permission. 

• To include everyone in the social community of the school. 



• To look after one another and whenever possible prevent harm from coming to a 
classmate. 

WITH FACULTY AND STAFF 
In relationships with faculty and staff, the tenets above require specific commitments: 
• To honor and support the adult’s responsibility to chaperone and ensure student 

safety. 
• To respect teacher’s belongings and time. 
• To communicate with them any concerns or potential problems or dangers. 

WITH CHURCH AND STAFF 
In relationships with our host church and staff, the tenets above require specific 
commitments: 

• To be a considerate guest of our host, always respecting their property, belongings, and 
other activities. 

• To find ways to serve them. 
• To always clean up after oneself and each other, minimizing their work to host Waterloo. 

WITH NEIGHBORS AND STRANGERS 
In relationships with any neighbors or strangers, the tenets above require specific 
commitments: 

• To be respectful and acknowledge their person. 
• To drive with courtesy, care, and caution. 
• To seek ways project-based learning can benefit them. 

ATTIRE 
Students will dress and present themselves according to the customs and expectations for 
whatever situation they will find themselves in that day in order that they will be taken 
seriously as a person worthy of respect and capable of contribution. Our dress code standards 
are built on the reality that except in the case of specific professions, adults do not wear 
uniforms. Instead, adults dress and groom in a way that befits their role and the situation, 
location, activity, and occasion.  
When class is meeting at the school, students will wear comfortable but neat and 
professionally-appropriate clothing and footwear that will help establish focus and earn 
credibility from adults in a contemporary professional environment. Each term, staff and 
student leadership will refine expectations taking into account current fashions and norms. 

ARRIVAL AND DEPARTURE 
Families are responsible for transportation to and from school each day.  Doors to the school 
open at 8:15, and the school day begins at 9 a.m. with students reporting directly to their 
morning classes. Teachers will begin the day with a morning meeting / check-in and any 
announcements for the good of the body, then proceed with course and project work for the 
day. In cases where a class is meeting off-site for the day, the teacher will notify students and 
parents at least one week in advance of the meeting time and location and will ensure all 
students have arrived or are accounted for before proceeding with the day’s activities. 



The school day ends at 3 p.m., with students free to leave or remain on campus for additional 
tutoring or work as arranged with a faculty mentor. There will not be regular adult supervision 
in the building after 4:00 p.m. on most school days. On days where a class meets off-site for 
the afternoon class and dismisses from that location, the teacher will notify parents at least 
one week in advance of the dismissal time and location so that parents can make alternate 
arrangements for pick-up when necessary. A teacher or other school representative will stay 
with students until the designated parent arrives, unless the parent made in advance other 
transportation arrangements confirmed by the faculty member in charge of the expedition. 
In the event that a student arrives at school late or leaves school early, he or she will check in 
or out with both the teacher and the main office (when meeting on campus). If a student will 
be arriving late on a field work day, he or she will make arrangements in advance with the 
faculty member in charge to meet the group on site. Likewise, if a student must leave early for 
an appointment on a field work day, he or she will make arrangements with the faculty 
member in charge for early parent pick-up or alternative transportation arrangements.

ATTENDANCE   
Class time is beneficial for the student as an individual and class as a whole, and so timely 
attendance is expected. As with any responsibility, regular and punctual attendance at school 
is a necessary part of developing good habits of work and play, and chronic lateness or 
absenteeism may occasion a meeting between the student and faculty mentor and a re-
examining of the student’s goals and strategies for meeting those goals.
In the case of an unforeseen absence, parents or guardians will email both 
attendance@waterlooaustin.org and the teachers whose classes they will miss before 9:00 
a.m. to report the student’s absence. We are responsible for the safety of students during 
school hours and must be able to account for the whereabouts of students who should be but 
are not with us.
If a student is going to or has missed a significant amount of class time of a course for which 
he or she is enrolled, he or she will work with the teacher and, in some cases, the Director, to 
determine the best way to meet the course requirements under the circumstances, and if it is 
not feasible, to withdraw from the course. 

PERSONAL TECHNOLOGY 
Technology is beneficial in learning and productivity and also harmful to personal growth, 
health, and relationships. We will help students learn to use their personal technology as 
tools while also supporting habit formation to ensure maximum time and energy for focus, 
deep work, and building healthy relationships. There will be specific times when students will 
use technology at school and times when students will not use it. Faculty mentors will work 
with students to mature understanding and habits for use of devices both at school and in 
their free time, and students will work on developing those healthy habits during their high 
school career. 
Students will use technology and electronic devices for learning, communication with 
parents, and personal growth. Gaming, social media use, and general online media 
consumption are not permitted during school hours unless otherwise specified by a faculty 
member. 
The use of electronic devices on campus and while engaged in school activities is a privilege 
that will be amended, suspended or revoked for individual students who abuse the privilege. 



INAPPROPRIATE MATERIAL 
The dehumanizing potential of digital images and messages is particularly destructive. 
Students will not view inappropriate websites or other electronic content or forward any such 
content. Students will not create, send, or forward any explicit content, including explicit 
images and text. Students who receive explicit content should report it to a trusted adult. 

SCHOOL PROPERTY 
Our school building and property belong to The Church on Congress Avenue, and students 
will treat the property, fixtures, furniture, and other items belonging to the church and the 
school with care and respect. Careful use communicates respect for our relationship with our 
hosts and a genuine desire to be good neighbors. Accidents happen and things will break or 
be damaged. Students will immediately report any damage to faculty and church 
maintenance staff and if responsible, assist in whatever way they can with any cleaning, 
replacement, or repair.

SCHOOL TRANSPORTATION 
Families are responsible for transportation to and from campus, whether for school each day 
or for evening or weekend events.  For school activities that happen off campus, families who 
provide transportation for their child directly from their home to the activity location assume 
all responsibility for the student safety.  The school is responsible for transportation it 
provides between the school campus and the off campus activity location.  The following 
guidelines refer to school-provided transportation to and from school sponsored activities 
whether during the school day or after-hours. 

TO AND FROM OFF-CAMPUS ACTIVITIES  
When the school provides transportation to a school function, students are expected to use 
the provided transportation to and returning from such event or activity on the 
transportation provided by the school. If a parent or legal guardian chooses to transport their 
son/daughter from a school sponsored event, he/she will provide advanced, written 
communication to the supervising adult in charge of the students at the event.  
School provided transportation is only for students, school employees, chaperones, and 
adults overseeing the event and/or providing a service at the event.  

STUDENTS IN PRIVATE VEHICLES  
When Waterloo uses private vehicles for off campus school-sponsored transportation, drivers 
will be licensed, insured, over the age of 21, and driving a legal, safe vehicle. Proof of 
insurance is required and will be kept on file in the school office. The vehicle shall be generally 
in good condition (brakes, horn, tires, lights). Driver and all passengers will wear a seat belt. 
No open-type vehicles, such as a pickup or truck, will be used for transporting students other 
than in the cab of the vehicle where proper seat belts will be used. In the rare instance 
transportation is provided to and/or from school due to illness, extenuating circumstances or 
in an emergency situation, every reasonable effort will be made to seek parent/legal guardian 
permission to provide such transportation. Permission must be written by parent/legal 
guardian and submitted to a school employee.   

STUDENT SELF-TRANSPORTATION  
Students may self-transport during the school day only with prior parent permission and after 
signing out with the school office. Students may only transport other students during the 
school day, including lunch-time, with prior, written parent permission from parents of the 
driver and of each passenger. Waterloo School shall be held harmless from any claims, suits, 



liabilities, causes or action of responsibility of any type for any accidents, injuries or death 
connected with the permission for student self-transport, it being specifically understood 
that the parent/guardians and student driver involved assume total and complete 
responsibility for all liabilities connected to the permission for student self-transport at the 
request of the parent/guardian. 

TRANSPORTATION BY A NON-PARENT ADULT  
In all cases, parents/guardians who seek permission for their son/daughter to self-transport 
or request transportation by another adult (non high school student over the age of 21) shall 
be required to affirm and verify that: The vehicle to be used is equipped with seatbelts that 
are operable and in good repair. Seatbelts shall be used at all times when the vehicle is in 
operation. The vehicle shall be generally in good condition, particularly as it pertains to safety 
equipment such as brakes, horn, tires, lights, etc. The vehicle and driver shall be insured and 
proof of insurance along with a valid state of Texas Driver's License for the student or adult 
driver of the vehicle shall be presented before permission is given for the student to self 
transport or to be transported by the designated adult. Copies of proof of insurance and valid 
driver’s license will be kept in the school office. No other student passengers may be carried 
by the student under this policy and these rules. Waterloo School shall be held harmless from 
any claims, suits, liabilities, causes or action of responsibility of any type for any accidents, 
injuries or death connected with the permission for student self-transport or permission for 
transportation by another adult driver, it being specifically understood that the parent/
guardians and student or adult driver involved assume total and complete responsibility for 
all liabilities connected to the permission for student self-transport or transportation 
provided by another adult at the request of the parent/guardian.  

PARKING  
Limited parking is available in The Church on Congress Avenue’s parking lot. Parents, 
students, and visitors should park only in designated spaces and follow any directions by 
church staff, or park on the street. Waterloo cannot guarantee a parking space for every 
student. Students who drive to school are encouraged to carpool. Students who drive to 
school must register their vehicles with the office. 

PUBLIC TRANSPORTATION 
We will use Cap Metro busses to take students off campus for educational purposes.  K-12 
Students with a valid ID, 18 and younger ride free on all Cap Metro services. During school 
hours, students will only use public transportation when accompanied by a faculty member 
or another school representative. All students will receive situation awareness training to 
help students learn specific ways to remain safe while riding public transportation with or 
without adult chaperones. 

SCOOTER AND BIKE RENTALS 
The use of scooters and other rentable modes of transportation is not permitted during 
school hours or for school-related purposes, either on South Congress or on any excursions in 
the city. Students use scooters outside of school hours at their own risk with parent 
permission, and the school will not assume responsibility or liability for such use. 

LUNCHTIME 
In normal scheduling, lunch time is from 11:30 until the beginning of the afternoon class at 
12:30.  Waterloo does not contract with a cafeteria service, so students should bring lunches 



from home. Students in need of food service can make arrangements with faculty and staff so 
that their nutritional needs can be met.  
Students may eat along South Congress with parent permission, following the Waterloo 
protocol-- in groups of three or more, traveling and eating together. Our situational 
awareness training at the beginning of the school year will help students learn ways to keep 
themselves and others safe, as well as the appropriate measures to take in the event of a 
dangerous or emergency situation. Students must also comply with all public safety laws, as 
well as the rules of each establishment. 
This privilege is based on maturity and trustworthiness, students may lose the privilege if 
they demonstrate a lack of responsibility or an inability to keep themselves and others safe.  
Faculty or staff may chaperone students to leave campus for lunch who otherwise do not 
have the privilege to be unattended. 

DISCIPLINE 
We seek to maintain a healthy school community where each person—student, staff, and 
parent—can flourish.  When a student acts in a manner that damages themselves, another, or 
the health of the school or greater community, some form of discipline will take place.  We are 
principle-based in our approach to discipline, eschewing legalistic perspectives for a 
commitment to individual and relational health. 
Our goal in disciplinary situations is always 1) personal growth and 2) restoration of 
relationships and justice. The following sections describe a few aspects of how we will carry 
this out.   

RESTORATIVE JUSTICE PRINCIPLES 
While the following does not exhaust all the principles of restorative justice, they provide an 
overview of the principles we will follow. 
1. The goal of discipline is restoration and healing of wounds, not retribution and 

punishment. 
2. The process should create a space for personal growth of all involved. 
3. Restoration requires actions or consequences proportional to the violation. 
4. Participation of victims, community members, and the offender is essential. 
5. The responsibility of the school is to maintain order and the conditions for healthy, 

growing relationships. 
6. The dignity and privacy of all involved is essential and undergirds the whole process. 

HOUSE RULES 
‘House rules’ are procedures for daily living that allow for order, predictability, and are not 
matters of justice or morality.  Everyone in a community must abide by a community’s rules in 
order for healthy, communal living and a common sense of identity.  Whether these are 
procedures for where to place personal belongings, how to borrow school items, or where to 
park, students are expected to abide by our rules.  When students do not, we will follow the 
principle of proportionate privilege and consequence which may affect students privileges or 
require additional contributions to the welfare of the school. 

ETHICAL AND MORAL STANDARDS 
We seek to uphold a broadly shared standard of virtue and good in all our operations and in 
student community life.  While there have been in all times and places deviations from or 



different emphases on various virtues, all communities across time and different religious 
convictions have shared a strikingly similar vision of good living—honesty, justice, love, 
wisdom, truth, peace, fidelity, and compassion are right and avarice, dishonesty, cruelty, 
divisiveness, promiscuity, and abuse are wrong.  Our society is exploring, as others have in the 
past, freeing cultural norms from upholding human goodness as a stable, solid category. We 
operate with the conviction that human goodness is stable, for all people, and that a whole 
person education includes helping students discover what that means for how they will live 
their lives. 

SUSPENSION 
In some situations, a student may be suspended for a short period of time from coming to 
school as a consequence of an action that has caused harm to themselves, others, or the 
school community.  Each suspension is unique, and we take into account the student’s 
situation and the context and timing of the actions.  The suspension may affect a student’s 
progress in a course and there is no guarantee that the work can be made up for full credit. 

EXPULSION 
A student’s inability or refusal to uphold Waterloo guidelines and expectations, whether by 
repeated violations or in a single, egregious manner, may lead to that student’s expulsion 
from Waterloo School.  Expulsion is a determination of last resort, but may be warranted for 
the good of the individual or the school community if healthy restoration is not reasonable 
because of the nature or number of the student’s violation. 

PRIVACY AND COMMUNITY 
Maintaining the privacy of student records and communications with families helps to build 
healthy community and fosters an atmosphere of integrity and trust. All student records, 
including disciplinary actions, are kept strictly private and confidential. Faculty and school 
employees shall refrain from discussing student records and disciplinary decisions outside of 
confidential and official communications. 

REPORTING TO COLLEGE 
Waterloo does not report disciplinary actions to colleges to which students are applying. 



V. HEALTH & SAFETY 
CONTAGIOUS ILLNESS 
Anyone experiencing symptoms of a contagious illness will stay home until the symptoms 
have subsided. Any students who experience vomiting, diarrhea, or fever over 100.4 due to a 
viral or bacterial infection while at school will be sent home for the day and should not return 
until symptom-free for 24 hours.  
Waterloo School does not have a full-time nurse on campus. First aid supplies are kept in the 
office and carried by school representatives on all field excursions, and employees are CPR 
certified and trained in basic first aid. 

IMMUNIZATION AND STATE-MANDATED SCREENINGS 
Following Texas law, parents are required to provide proof of adequate immunization and 
hearing, vision, and scoliosis screening in applicable years before a student may begin the 
school year. Exemption for documented medical reasons or conscience must be provided and 
filed in the school office before the student may begin classes. Waterloo reserves the right to 
manage a maximum percentage of un-immunized students in attendance. 

DISPENSING MEDICATION 
Prescription medication which may be required for a student during school hours must be 
supplied by a parent and brought to the school office in the original container, labeled with 
student’s name, dosage, the time to be administered. If possible, medications should be 
taken before and after school. At no time may a student bring medicine (including over- the-
counter drugs) to school to self-administer. Parents may sign a permission form for students 
to take common over-the-counter medications such as ibuprofen or allergy medication while 
at school; the form and medication will be kept in the school office and medications 
administered and recorded by a school official. 

LIFE-THREATENING FOOD ALLERGIES 
Students with asthma or anaphylaxis are entitled to possess and self-administer prescription 
asthma or anaphylaxis medicine while on school property or at a school-related event or 
activity if:  

1) the prescription medicine has been prescribed for that student as indicated by the 
prescription label on the medicine.  
2) the student has demonstrated to the student’s physician or other licensed health care 
provider and the school nurse, if available, the skill level necessary to self-administer the 
prescription medication, including the use of any device required to administer the 
medication.  
3) the self-administration is done in compliance with the prescription or written instructions 
from the student’s physician or other licensed health care provider.  
4) a parent of the student provides to the school:  

(A) a prescription asthma or anaphylaxis medicine to be kept in the school office. 



(B) a written authorization, signed by the parent, for the student to self-administer 
the prescription medicine while on school property or at a school-related event or 
activity.  
(C) a written statement from the student’s physician or other licensed health care 
provider, signed by the physician or provider that states:  

i. that the student has asthma or anaphylaxis and is capable of self-
administering the prescription medicine;  
ii. the name of the medicine;  
iii. the prescribed dosage for the medicine;  
iv. the time at which or circumstances under which the medicine may be 
administered;  
v. the period to which the medicine is prescribed. 

Students with a life-threatening food allergy will notify school faculty and staff of the type of 
allergy so that we may make every effort we can to reduce the risk of exposure. Students are 
also encouraged to educate their peers and the adults around them about the measures 
necessary to keep them safe. 

CAMPUS SECURITY 
A campus in an urban neighborhood requires that all members of the community be vigilant 
about safety and uphold the safety procedures and policies of the school. External doors will 
be kept locked at all times, and only faculty members, school administration and employees, 
and church staff will possess keys.  

VISITORS 
In order to ensure the safety of all members of our community, all visitors will check in at the 
school office upon arrival.  
We define a visitor as “any person who is not a member of the Board, employee, volunteer, or 
currently registered student of the school/office.” Visits and conferences by parents and other 
authorized individuals must be arranged in advance with the school director or with the 
classroom teacher and will not interfere with the classroom activities of any student in the 
class.  
Prior to initiating any school or school system-related business, visitors will: 1. Present a 
driver’s license or government-issued photo; 2. State the purpose for the visit; and 3. Wear a 
visitor pass at all times during the visit.  
An unauthorized person is one who “does not have lawful business to pursue at the school or 
who acts in a manner that disrupts or disturbs the normal educational function of the 
institution.” The director, faculty, or any person who has been designated in writing by one of 
these persons as an agent of the school are able to seek the immediate removal of 
unauthorized persons from school property. Students who are suspended or expelled from 
school are considered unauthorized persons (unless special permission has been granted by 
the director to attend a previously scheduled appointment and then only if accompanied by 
his/her parent). 



1:1 ADULT-STUDENT PROTOCOLS 
Any 1:1 interactions between adults and minors, including tutoring and project work, must 
take place in a public setting with other adults present. Adults must never be alone with 
students, and will refrain from inappropriate communication with a student or minor, 
including electronic communication such as cell phone, text messaging, e-mail, instant 
messaging, social media, or other forms. 

SAFETY DRILLS 
Procedures for emergencies are explained to the student body in a special safety training 
session at the beginning of the school year and regularly reviewed by faculty and staff 
throughout the year. Fire and other emergency drills are held regularly according to 
government regulations. Evacuation maps and procedures are posted inside each classroom 
and in all shared spaces. Procedures include actions in the event of a security lock down.  

FIELD WORK SAFETY 
Field work is designed to stimulate student interest and enrich inquiry and service 
opportunities.  It also provides opportunities for growth, development, and can be an 
appropriate extension of the classroom. Field work is planned with careful consideration of 
student safety which includes, without limitation, an appropriate number of adult 
chaperones and confirmation that all chaperones have approved criminal background checks 
on file with Waterloo School.  Field work excursions may utilize public transportation (Cap 
Metro) or private transportation in automobiles driven by approved chaperones.  Signed 
parent/guardian consent and release forms must be obtained for each excursion and 
students will be accompanied by a school representative. 
Prior to beginning field work, students will begin situational awareness training. This training 
is designed to help students learn behaviors and measures that will help keep them safe, as 
well as the proper steps to take in a dangerous or emergency situation.  

PROJECT SAFETY 
Students will learn how to maintain a safe environment and practices while working on 
projects both on and off-campus. Students will only use equipment and tools for which they 
have received proper training in use of and safety procedures. Students will not use any 
equipment for which they are not trained, do not have written permission, or  which is 
prohibited by law for use by anyone under the age of 18. 
When working on projects off-site, students will be under adult supervision by a Waterloo 
faculty or school representative or a Waterloo-approved adult. 
Waterloo recognizes and follows all Department of Labor and state of Texas laws regarding 
child labor and workplace safety in project work carried out under faculty supervision and 
internships. 

FIREARMS AND WEAPONS 
Section 46.03 (1) of the Texas Penal Code states that weapons, including a firearm are 
prohibited “on the physical premises of a school or educational institution, any grounds or 
building on which an activity sponsored by a school or educational institution is being 
conducted, or a passenger transportation vehicle of a school or educational institution, 
whether the school or educational institution is public or private, unless pursuant to written 
regulations or written authorization of the institution.”  



DEFINITIONS: 
Firearm - A weapon, a pistol or rifle, whether loaded or unloaded, capable of firing a 
projectile and using an explosive as a propellant. 
Concealed Firearm - Any weapon that is hidden from common observance while being on or 
about a person. A firearm is deemed hidden from common observation when it is appears so 
deceptively as to disguise the weapon’s true nature.  
School Premises - All buildings, facilities, grounds, walkways, sidewalks, parking lots, or 
outdoor areas owned, leased, operated, or otherwise controlled by Waterloo School or where 
Official School Activity takes place.  
Official School Activities - Activities that are organized and sanctioned by Waterloo School 
and include but are not limited to meetings, events, conferences, classes, worship-related 
activities, service-related activities, workshops, field trips, rehearsals, practices, or 
competitions, whether curricular or co-curricular.  

STUDENT FIREARMS:  
Waterloo School prohibits ALL STUDENTS from the use, possession, or display of any Firearm, 
whether concealed or carried openly, on School Premises or in any vehicle on School 
Premises or during an Official School Activity.  

FIREARMS IN VEHICLES:  
Employees, Parents and Volunteers may lawfully possess Firearms in his/her vehicle, while 
the vehicle is located on School Premises, if and only if all of the following requirements are 
satisfied:  
1) The vehicle is operated or parked where it is permitted to be and is locked or occupied by 
the adult Firearm owner; and  
2) The Firearm is kept out of sight, and  
3) All Firearms that are not a pistol and are legal for hunting in the state of Texas may be kept 
in a vehicle if the non-pistol Firearm is unloaded while it is on School Premises.  
Written Authorization  
The Director of the school reserves the right to revoke written authorization to possess 
Firearms in vehicles on School Premises pursuant to section 46.03 (1) of the Texas Penal Code 
for any reason at any time.  

INCLEMENT WEATHER 
Our first priority in the event of inclement weather is the safety of our students, families, and 
staff. Notifications of school closures due to weather will be sent via text message and will 
also be announced on our school website. If school is in session but a parent feels that getting 
to school is unsafe due to extreme weather or road conditions, they may keep their student at 
home until conditions have improved. 

CHILD-ABUSE AND NEGLECT 
Abuse, Neglect, and Exploitation of Children 
All Waterloo employees have specific legal responsibilities to report suspected abuse, 
neglect, or exploitation of children. An employee’s failure to report suspected abuse, neglect, 
or exploitation is a misdemeanor punishable by fine, jail time, or both.  



Reports must be made for any type of suspected abuse or neglect and the obligation to report 
includes abuse or neglect that may occur in the future. Under state law, these responsibilities 
are triggered when an employee has reasonable cause to believe that either (1) a child has 
been adversely affected by abuse or neglect or (2) an adult was a victim of abuse or neglect as 
a child, and disclosure of the information is necessary to protect the health or safety of 
another child or adult with disabilities. Employees who suspect abuse, neglect, or 
exploitation shall follow the procedures described below:  
1. Within 48 hours of first suspecting abuse, neglect, or exploitation, report your concern to 
the Texas Department of Family and Protective Services (DFPS) or to any local or state law 
enforcement agency. You may report by calling the DFPS Child Abuse Hotline at (800) 
252-5400. Calls may be made anonymously.  
There is no obligation to report your suspicion to your supervisor or to the Director. An 
employee who reports a suspicion to another employee or the administration still has the 
specific, legal responsibility to file a report with DFPS. 
Non-urgent, non-emergency events may be reported online at https://
www.txabusehotline.org. The online reporting system should not be used if you suspect 
injuries to a child aged 5 or under, serious injuries to any child, immediate need for medical 
care, sexual abuse where the perpetrator has or will have access to the child within 24 hours, 
or if there is any other situation that you feel requires a response in less than 24 hours. 
Children who require immediate medical attention as the result of 
suspected abuse or neglect will be treated by Waterloo staff and taken for immediate care to 
a local hospital.  
Retain a copy of any online report or, if a verbal report was made, make a record containing 
what was said and any case number assigned.  
Under no conditions should employees contact a child’s family regarding a disclosure by a 
student that he/she may have been a victim of abuse or neglect by any member of that 
student’s family. Employees shall not contact the child’s family or any other persons to 
determine the cause of the suspected abuse or neglect. It is not the responsibility of the 
employee to prove that the child has been abused or neglected.  
If your concern is based on behavior which might indicate some cause other than abuse, 
neglect, or exploitation, err on the side of safety and call the DFPS Child Abuse Hotline. 
Employees are protected from civil or criminal liability as long as reports are made in good 
faith, even if it is determined that there was no abuse or neglect. Waterloo will not suspend or 
terminate the employment of, or otherwise discriminate against, an employee who reports 
suspected abuse, neglect, or exploitation in good faith.  
Employees are required to follow the reporting procedure above regardless of whether the 
suspected abuse or neglect relates to a child’s or disabled adult’s family members, Waterloo 
faculty or staff members, or any other person. An employee must not delegate to or rely on 
another person to make the report. Reporting concern to a supervisor does not relieve an 
employee of his or her obligation to report it to the appropriate state agency. The 
requirement to report applies even if an employee’s communications would otherwise be 
privileged, including an attorney, a member of the clergy, a medical practitioner, a social 
worker, or a mental health professional.  
Employees are not required to provide their names in a report. Under state law, DFPS is 
required to notify law enforcement in writing of all reports of child abuse or neglect, but the 
reporter’s identity and contact information is not disclosed during these routine notifications. 



A reporter’s identity remains confidential unless DFPS must identify the reporter to law 
enforcement as part of a criminal investigation; a court if instructed to do so under court 
order; or another state agency if the matter falls under that agency’s jurisdiction.  
Waterloo shall provide training for all employees to assist them in recognizing and reporting 
instances of abuse, neglect, or exploitation and to provide them with information about their 
responsibilities under the law. All Waterloo employees are affirmatively charged with 
familiarizing themselves with these reporting requirements.  
Waterloo Students or Parents  
If a student or parent suspects child abuse on the part of an employee of the school, the 
following procedure will be followed:  
The student or parent who suspects or observes inappropriate behavior on the part of a 
Waterloo employee which is a cause for concern should investigate to ascertain substance for 
the allegation as being abuse.  
If necessary, the student or parent should contact the Texas Department of Protective and 
Regulatory Services child abuse hotline and seek counsel. 
In the event that, with expert advice, the suspicion of abuse remains, the student or parent 
should file a report with the Texas Department of Protective and Regulatory Services as 
directed. 
As a courtesy, the student or parent should immediately contact the Director with the 
complaint so that the school might begin and immediate investigation. 
The school will cooperate fully with any investigation of abuse or neglect conducted by a law 
enforcement agency and/or the Texas Department of Protective and Regulatory Services/
Child Protective Services.  
The Director will inform the Chairman of the Board that such a report has been filed. As 
information is received, the Director will make all decisions necessary to ensure the safety 
and protection of the student affected as well as other students at the school. 

SEXUAL HARASSMENT 
Sexual harassment is contrary to Biblical teaching, violates the law, and will not the tolerated 
at Waterloo. Sexual harassment includes making unwelcome sexual advances, engaging in 
improper physical contact, making improper sexual comments, or otherwise creating an 
intimidating, hostile, or offensive educational environment. 
Any student or adult who becomes a victim of sexual harassment should immediately report 
the incident to an administrator and, in the case of students, to their parents or guardian. 
School authorities will investigate all such reports immediately. Civil authorities will handle 
criminal charges. Anyone found to have violated this policy will be subject to disciplinary 
action up to and including expulsion for students and termination of employment for adults. 
All such reports will be handled discretely to maintain confidentiality in order to protect the 
student or adult making the report. The school will follow state agency guidelines in 
reference to sexual harassment. If a student has concerns about the nature of any conduct or 
physical contact by a fellow student or by a member of the public, the student is encouraged 
to report this conduct to an administrator as well as discuss the concern with his or her 
parents or guardian.  



VI. BUSINESS 
ADMISSIONS 
Waterloo School admits students of any race, color, religious affiliation, national or ethnic 
origin to all the rights, privileges, programs, and activities generally accorded or made 
available to students of the School. Waterloo does not discriminate on the basis of race, color, 
religious affiliation, national or ethnic origin in administration of its educational policies, 
admissions policies, scholarship or tuition assistance policies, fine arts, athletic, or any other 
School-administered programs.  
Our admissions process and policies are designed to help both the school and the family 
make a sound decision about what educational choice is best for each individual student. 
 Admission to Waterloo is based on a variety of factors, including demonstrated personal as 
well as academic potential. Transcripts and standardized test scores as well as teacher 
recommendations provide valuable information that allow us to determine each student’s 
suitability for Waterloo, and vice-versa. When Waterloo does not seem to be a good fit for a 
student or family, the Director and faculty will make every good-faith effort to recommend 
alternative options. Faculty participate in and contribute to the admissions process, and the 
final decision for admission rests with the Director. The Director must not enroll a student 
who is not compatible with the academic and behavioral mission of Waterloo School, 
including the children of board members, faculty, and staff.  A full copy of our admissions 
policy is available in the school office. 
The Director reserves the right to refuse admission to or terminate the enrollment of any 
student or family, including those of faculty, staff, and board members, that is not in 
agreement with the rules and standards of Waterloo School as expressed in its bylaws and 
this handbook. 

TUITION AND PAYMENT 
Waterloo School tuition and billing collection for all school activities will be performed by 
FACTS Management System; the school does not handle money. 
Payments not paid within 30 days of the due date will be considered delinquent and Waterloo 
School reserves the right to assess a service charge of 1% per month (12% annual rate). 
Parents are responsible for all reasonable costs of collection, including attorney’s fees and 
court costs. 
if a Student’s account is past due, the School reserves the right to refuse admission to classes 
and/or allow the student to re-enroll or return to School until such time as the account is paid 
in full. 
It is the policy of the School that students (including graduating or transferring students) will 
be subject to any and all of the following until tuition is paid in full: the student will not be 
issued transcripts, report cards, student records, and diplomas. In certain circumstances, the 
Director may allow the release of School records to third parties, and those records will be 
marked “financial obligation unmet”.  
 Force Majeure. Waterloo School’s duties and obligations under this Contract shall be 
suspended immediately without notice during all periods that the School is closed because of 
force majeure events including, but not limited to, any fire, act of God, hurricane, war, 
governmental action, act of terrorism, epidemic, pandemic, or any other event beyond the 
School’s control. If such an event occurs, the School’s duties and obligations in this Contract 



will be postponed until such time as the School, in its sole discretion, may safely reopen. In 
the event that the School cannot reopen due to an event under this clause, or the School is 
required or elects to operate at a different location and/or non-traditional ways, the School is 
under no obligation to refund any portion of the tuition paid.  

CONFLICT AND GRIEVANCE 
Conflicts will happen.  All stakeholders at Waterloo—staff, teachers, students, and parents—
will engage one another in good faith and good will, and seek to resolve disagreements, 
tensions, and conflicts directly with the involved parties, with tempered emotions and 
respectful interaction, toward the goal of restoration and mutual agreement.   
Stakeholders will refrain from triangulation and gossip, and will not dismiss direct 
engagement out of fear of reprisal or anticipation of futility.  When parents have concerns 
about a student’s experience with a teacher or staff member and the student is not 
comfortable addressing the matter directly with the party involved, the parent will approach 
the staff member in the spirit and with the intent of helping the student engage and thus grow 
in maturity through the situation. And, parent and staff will also be open to their own 
opportunity to grow through the situation.  A priority on growth, individual learning, and 
strengthening of healthy relationships can ground our engagement in conflicts in a higher 
purpose and perspective. 
When two parties are unable to reach a mutually satisfactory resolution to a conflict or 
disagreement, they will each bring the matter to the direct supervisor of the staff member. 
The chain of responsibility is outlined below.  In the event that the Director is unable to 
satisfactorily resolve a matter, the parent may submit in writing to the chairman of the board, 
a description of the grievance and an articulation of the manner in which they seek to be it 
resolved. The board chairman will respond within seven days. 
In the event that a parent is unsatisfied with the the school’s resolution of the matter, they 
agree as outlined in the enrollment agreement, to bring the matter to mediation, and both 
parties agree to resolve the matter through that process. 
Teacher or Employee > Director > Board Chairman > Mediation 
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