
Need more information?  Contact: Craig Doerksen cdoerksen@waterlooaustin.org 

Student growth is not limited to academics and grades—and academic grades are only a small part of what 

matters. Growth is whole-person, and happens as the sum of all their experiences. And, the four years of high 

school are each different from one another—an annual growth meeting allows for intentional, healthy 

adaptation and decision making to make the most of these years. 

An annual meeting with parents, student, and advisor that identifies priorities and opportunities and 

culminates in a plan for the year that encompasses whole-person growth. The ‘Portrait of a Graduate’ is a key 

tool used in evaluation and planning. The meetings will be a part of the school year each August beginning in 

2021. 

1. Students and parents will be given a set of resources and tools to use to ahead of the meeting to facilitate 

reflection, communication, and vision-casting for the upcoming year.  

2. They will develop a set of priorities for the year—academic, personal, and productive—that they will bring 

to the advisor meeting. 

3. With the advisor, they will match priorities and opportunities—both within courses, on Fridays, and in 

non-school life. 

4. If needed, the advisor will follow up with the student and parents on requests from the school. 

5. Goals and priorities related to school life will be shared with students’ teachers in order to support their 

growth. 

1. In August, Waterloo will share the resources and directions for the student to complete with parents/

guardians.  Note: it is crucial that parents are supportive and involved in the development of the growth 

plan, even when their involvement is necessarily secondary once the plan is in place. 

2. Student advisors will share sign up times for the meeting, to happen as close to the first week of school as 

possible.
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